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Priory Academy 

Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Priory Academy 

Number of pupils in school  760 

Proportion (%) of pupil premium eligible pupils 19% 

Academic year/years that our current pupil premium 
strategy plan covers  

2021-22 

Date this statement was published October 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Josh Cronin, Mahnaz 
Smith 

Pupil premium lead Josh Cronin 

Governor lead Sarah Wilkinson 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £147,215 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£147,215 
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Part A: Pupil premium strategy plan 

Statement of intent 

Every student at Priory Academy who has an entitlement to Pupil Premium funding is unique. 
We have looked carefully at the needs of individuals as well as groups when considering 
provision and allocation of funding. 

The leading principle behind our PP Policy at Priory Academy is “Equity over Equality” 

While it is tempting to ensure we offer the same support to all, this is not necessarily the 
fairest approach. Many of our PP students are at a significant disadvantage to our Non-PP 
students and therefore require a greater amount of support. This “extra support” should be 
viewed as merely levelling the playing field 

We will attempt to overcome the potential disadvantages presented by many of our PP 
students by using a multi-faceted approach.  We will look to raise awareness of the issues 
faced by our PP students, in particular the barriers to learning that these may create. We will 
simultaneously look to raise the expectations and aspirations of our PP students, whilst 
ensuring the curriculum is considerate to their requirements.  We will also look to increase the 
students’ levels of cultural capital, so that their life experiences are not limited as a result of 
any disadvantage they may face. 

We acknowledge that there are varying degrees of disadvantage amongst our PP students. 
Similarly, we realise that not all students who are disadvantaged are currently recognised as 
PP.  We reserve the right to allocate the Pupil Premium funding to support any pupil or groups 
of pupils the school has legitimately identified as being disadvantaged. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 KS4 

Our analysis indicates that the students struggle with the longer, essay type 
questions in subjects such as English and Humanities.  The ability to infer 
meaning from a text or source has also been identified as an area requiring 
significant improvement.  Without improvement in these fields, it will be difficult 
for students to attain their target grades and beyond. 

Behaviour - A small group of KS4/3 reluctant learners are having detrimental 
effect on their own academic progress and that of some of their peers.  
Reasons for reluctance are varied.  Identified causes include: Low morale due 
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to repeated low test scores, lack of parental support with education matters, and 
a lack of understanding in how to best improve. 

2 KS3 

Secondary ready – Many PP students in the current Year 7, 8 and 9 did ‘Not 
Achieve the expected Standard’ in Reading, Writing or Maths (or a combination) 
in their KS2 SATs examinations.  This puts them at a disadvantage in making 
good progress across all of their subjects at Key Stage 3. 

Without impending exams, some students struggle for motivation.  We are 
transitioning to a 2-year GCSE curriculum, which we believe will have an 
overwhelmingly positive effect on teaching and learning.  However, this does 
mean that students will continue studying some “less-preferable” subjects up 
until the end of Year 9 as opposed to ending them in Year 8. 

3 KS2 

Priory is in a relatively unique situation of ranging from Year 5 through to Year 
11.  Students who join Priory in Year 5 only have 2 school years before they sit 
their KS2 exams, which in turn means staff must quickly identify and remedy 
any gaps in the students’ developments. Many students (particularly PP) arrive 
below expected standards at KS1 and elevating these students to Expected+ in 
2 years is a fierce challenge. 

Many parents do not agree with standardised testing at such a young age, and 
parental support for intervention programmes varies.  This can lead to a lack in 
motivation for the student. 

4 Raising Aspirations/Self Worth 

Many PP students have significant welfare/emotional and safeguarding issues.  
Many PP students have lower aspirations than their non-PP counterparts 
(despite being of a similar or higher ability). 

5 Literacy 

Many PP students are weaker at literacy skills when compared with Non-PP 
students of the same age.  This has a negative effect on their potential to 
progress in their studies through the school. 

6 Parental support 

Particularly in reference to the parents’ ability to support home learning and 
monitoring of attendance, is inconsistent.  Attendance data shows marginally 
lower rates for Pupil Premium students when compared with their non-PP 
counterparts.  The reasons for this are numerous, including parental working 
schedules, multiple siblings, lack of confidence in understanding how to help, a 
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low opinion of education born from their own experiences and a lack of 
understanding of how to best support their child. 

7 Cultural Capital 

Many PP students have not experienced many aspects of life that a non-PP 
student may take for granted.  This could be anything from regularly debating 
with adults, having visited a museum, or having travelled on a train.  The 
curriculum can assume that students have experienced these things, and 
employers can be drawn to certain aspects of a person’s social capital.   

8 Covid-19 

Arguably the greatest barrier to learning faced by all students is the ongoing 
Covid-19 pandemic.  This has been particularly disastrous for PP students, who 
may not have had the same resources available to them as their non-PP 
counterparts. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended 
outcome 

Success criteria 

To narrow (and 
ultimately eradicate) 
the attainment gap 
between PP and 
Non-PP students at 
KS4 and KS2 

Gap between PP and Non-PP A8 scores continues to diminish. 

Gap between % of PP and Non-PP students who meet expected 
standards in KS2 to shrink. 

PP students to attend internal/external interventions organised by the 
Academy. 

Year 10 and Year 11 PP students will attend externally led workshops 
based around goal setting, revision techniques and stress-coping 
measures. 

All PP students meet 
(or exceed) their 
expected level of 
progress. 

The aim is that at least 50% of PP students exceed expectations. Other pupils 
still make at least the expected progress. 

KS4 P8 for PP students will be positive. 

P8 gap between PP and Non-PP students to shrink. 

Improve literacy 
levels of PP 

NGRT testing will show that students’ reading ages have improved. 
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students across the 
school 

Students identified as requiring intensive assistance will have 
completed the appropriate interventions. 

“Echo Reading” will be imbedded across the curriculum as our primary 
method of teaching reading. 

KS2 reading club established – targeted students attend regularly. 

Raise 
aspirations/self-
worth and 
enthusiasm of PP 
students 

Guest speakers will have been invited to school to discuss a range of 
academic, emotional and social topics. 

PP students will attend inspirational trips, including University and 
Vocational College visits. 

Priory students to continue to be enrolled on “Oxford Project”; aimed at 
signposting able students from non-traditional university families, 
towards university. 

PP students will be involved in extra-curricular activities such as Duke of 
Edinburgh, Music lessons, Sports clubs and involvement in the Arts.  
This will be tracked via proportional representation. 

Year 10 and Year 11 PP students will attend externally led workshops 
based around goal setting, revision techniques and stress-coping 
measures. 

To increase PP 
students’ Cultural 
Capital 

Several “PP only” trips have been completed – funded entirely by PP 
budget – to ensure all targeted students attend. 

Subject Leads have carried out curriculum analysis, identified areas of 
potential bias, and taken steps to either alter schemes of work – or – 
have taken steps to have addressed the bias 

PP students would have had their work experience placements finalised, 
prior to the platform being opened up to non-PP students. 

Increase levels of 
PP parental 
involvement and 
support 

School attendance figures for PP students continues to rise (school 
target 96%) 

Heads of Year to meet fortnightly with attendance officer to ensure swift 
intervention with attendance concerns 

“How can I help” parental assemblies would have been held 

Positive phone-call programme established aimed at building positive 
links with parents of some of our more disaffected learners. 

To ensure that PP 
students are 
shielded from the 

iPads to be offered to all students.  PP students to pay reduced price 
(emergency loans in place for all lockdowns). 
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negative educational 
effects of the Covid-
19 Pandemic. 

PP students to have attended Summer School. 

NTP funding utilised in an attempt to recover lost learning from 
lockdown. 

Continue to safeguard most vulnerable learners. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £78,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

iPads 

Priory Academy will 
purchase iPads and rent 
them out to students – 
PP heavily discounted. 

 

“60,000 children aged 11 to 18 in the UK do 
not have internet connectivity in their home, 
and around 700,000 do not have a computer, 
laptop, tablet or iPad at home” – ONS 2019 

By providing students with iPads, it ensures 
that they will be able to access work in the 
event of future local/national lockdowns – or 
when they are self-isolating. 

This in turn will help combat the “digital divide”, 
which helps ensure that PP students are not 
more impacted than their non-PP counterparts. 

1, 2, 8 

Software 

(e.g. GCSE Pod) 

 

Lockdown forced schools to adapt to the 
ongoing pandemic.  With potential lockdowns 
to come, ensuring remote learning platforms 
are established is vital.  This also pairs with our 
strategy of introducing iPads in to the 
classroom, by attempting to ensure we get the 
most benefit out of them. 

Past student testimony suggests GCSE Pod is 
very useful. Provides extra revision resources 
for students which can be tracked by teachers. 

1, 2, 3, 5, 8 
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Smaller class sizes Our data suggests that this is having a two-fold 
positive effect.  Firstly, it allows those of a 
lower natural ability to receive better targeted 
support.  Secondly, it also means that the 
higher-level students can be better guided 
towards exceeding progress targets.  

An extra staff member allows greater 
flexibility in timetabling, ultimately allowing for 
an extra set. Specifically, this allows for a 
smaller teacher to student ratio in English 
and Maths across KS2 and KS4. 

1, 3, 5 

Leadership Programme KS3 students who have been identified as 
struggling with existing curriculum demands, or 
who may benefit from developing certain 
“intangible” skills, have been enrolled on the 
Leadership Programme.  This covers 
numerous curriculum areas, whilst also aiming 
to improve confidence, leadership, 
communication skills and many more skills vital 
to being successful in life. 

2, 4 

Increased level of 
choice at KS4 

Students are now able to choose from five 
subjects in each option block.  Students tend to 
do better when they enjoy the subjects they 
are studying.  Increasing choice also increases 
the likelihood that students will enjoy their 
selections. 

1, 4 

Textbooks/Materials Students should not be deprived of essential 
subject material due to financial constraints. 

GCSE PP students to be provided with 
essential course textbooks/reading material. 
Other PP students to receive various teaching 
materials based on need. 

1, 2, 3, 8 

PP Lead Attributing the responsibility for Pupil Premium 
to a specified member of the SLT ensures it 
receives the requisite attention. 

All 
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Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £18,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Literacy Interventions 

(Bug Club, Echo 
Reading, Reading 
Fluency Project, Lexia, 
Toe by Toe, DEAR, 
Class Readers, LIT 
Programme, 
CommonLit) 

Components of language identified as an area 
of weakness from moderation and tests. 

We are still not entirely satisfied with how 
reading is taught.  Echo reading helps students 
gain confidence when reading aloud, learn 
proper phrasing and expression, and helps 
students read words at appropriate speeds. 
This strategy can be used one-on-one with the 
teacher, or a partner who is at a 
higher reading level or grade level. 

Students identified through tracking as not 
being on course to meet progress targets will 
have extra Echo reading sessions via the 
Reading fluency project. Reading is far more 
than being able to say the words written on the 
page.  Students are required to interpret 
emphasis and inference, and the Reading 
fluency project will assist in this. 

Lexia is another strategy to improve reading 
comprehension and word recognition. It is 
offered to all bottom set classes from Years 5-
10. 

Toe by Toe is a highly structured, multi-
sensory reading programme aimed at 
supporting those students who have a reading 
age of 6 and below. 

DEAR (Drop everything and read) is an 
initiative to run simultaneously through form 
time and lessons.  By earmarking a period or 
reading and critical thinking each week, 
student competency in these skills will 
increase. 

Every child is provided with a book as part of 
the class reader.  This is to ensure that every 

1, 2, 3, 5 
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child reads for at least 50 minutes per week.  
Comprehension and reading skills are 
developed as a result of this 

Students identified as not having made the 
required progress in reading and writing will 
complete the LIT programme – a programme 
designed to improve literacy skills.  This will assist 
students to access the challenging KS3 curriculum. 
This is particularly important for Year 8 as 50% of 
PP students did not make expected progress in 
Reading at KS2. 

The CommonLit programme is a weekly critical 
thinking and comprehension exercise 
completed during form time. 

External intervention  

(Red Bird Tutoring, 
School-Led Tutoring 
Grant) 

“Overall, evidence shows that small group 
tuition is effective and, as a rule of thumb, the 
smaller the group the better.” - EEF 

Select PP students will attend extra 
intervention sessions outside of school hours. 

Many students have access to a tutor for their 
exams which can be very beneficial. – This is 
often not an option for PP students. 

 

1, 2, 3 

Internal intervention 

(Holidays, After-School, 
School-Led Tutoring 
Grant) 

Weekly afterschool targeted intervention allows 
subject teachers to target students who failed 
to grasp that week’s concepts. 

We will also utilise the school-led tutoring grant 
to provide holiday intervention, and to establish 
targeted intervention groups during the school 
day. 

1, 2, 3 

Internal Reading, Writing 
and Maths intervention 

Year 7 students identified as not having made the 
required improvement in reading, writing and or 
maths will attend extra intervention sessions 
delivered by experienced staff. 

This aims to ensure that all Year 7 students are 
“KS3 Ready”. 

2, 5 

Graduate Tutor 
Programme 

Acquired services of a Graduate Tutor, via the 
Connolly Foundation.  Will work 1-1 and 3-1 

1, 2, 3, 5 
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with targeted students to improve literacy 
levels. 

Maximise Programme Our observations suggest many students want 
to work hard and revise well, but are unsure on 
the best way of how to do this. The maximise 
programme is a workshop on how best to 
revise etc. 

1, 2, 4 

Form time reading 
groups 

Reading regularly exposes students to a wider 
range of language as well as improving 
comprehension and inference skills. 

These small reading groups ensure that our 
targeted students have at least 20 minutes 
dedicated reading time a day. 

“Studies of oral language interventions 
consistently show positive impact on learning, 
including on oral language skills and reading 
comprehension. On average, pupils who 
participate in oral language interventions make 
approximately five months' additional progress 
over the course of a year.” - EEF 

3, 5 

20/20 study sessions in 
Science 

Student feedback from previous years 
suggests they found the sessions very 
beneficial.  Science is content heavy – 
intensive study sessions can assist students in 
their revision. 

1 

IT/Homework Club IT/Homework club provides students the 
opportunity to access a computer room during 
lunch time in order to complete research/typed 
projects etc. Support is provided by teaching 
and support staff. 

1, 2, 3, 8 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £51,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Cultural Capital Many PP students have not experienced many 
aspects of life that a non-PP student may take 

1, 2, 3, 7 
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(Trips, Guest Speakers 
etc.) 

 

for granted.  This could be anything from 
debating with adults, having visited a museum, 
or having travelled on a train.  The curriculum 
can assume that students have experienced 
these things, and employers can be drawn to 
certain aspects of a person’s social capital.  
Significant effort will be taken to ensure that 
PP students are prioritised on all educational 
and cultural visits, and that curricula are as 
unbiased as possible. 

Safeguarding provision 

(Safeguarding Assistant, 
various programmes)  

 

This provides the Academy with the capacity to 
co-ordinate a number of schemes aimed at 
assisting the students mentally/emotionally.  A 
disproportionate amount of PP students are 
involved in these schemes, so they are greatly 
beneficial to PP students. 

Many of our students have complex 
social/emotional needs due to mental health 
issues, or as a result of a traumatic 
experience/s.  A student cannot be expected to 
do their best if they are not in the right place 
mentally to learn. 

Many of the interventions that take place also 
work closely with the parents, thus 
strengthening the relationships they have with 
the school. 

1, 2, 3, 4, 6 

Wellbeing Provision 

(Uniform inc. Upcycling, 
Food, Misc.) 

As always, a portion of the budget will be made 
available for the well-being of our PP students. 

For many of our PP students and their families, 
the cost of purchasing uniform can be a large 
burden. By setting up an upcycling scheme, 
involving the reselling of high-quality second-
hand uniform, at a fraction of the original price, 
it is hoped that that burden will be lessened.  I 
expect this to positively impact students’ self-
confidence and attendance. 

1, 2, 3, 6, 8 

Student Services 

(Inclusion provision, 
Attendance Officer) 

In order for all children to have the best chance 
of success, the classroom must be conducive 
to learning.  PP students may have less 
support or structure in place in their lives; 
therefore, school often acts as the constant.  
The inclusion manager will work to reform 

1, 2, 3, 6 
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students who showcase persistent negative 
behaviours.   

Attributing attendance responsibility to a 
designated member of staff ensures it receives 
the requisite attention. 

Oxford Project Far fewer PP students attend university than 
their non-PP counterparts.  This may be due to 
the fact that historically, their family have not 
attended.  The Oxford project is aimed at 
signposting able students from non-traditional 
university families, towards university.  
Students take part in university style learning of 
subjects that are traditionally only available at 
higher learning institutes.  This is followed by a 
residential visit. 

1, 4, 7 

Raising Aspirations 

(Careers Guidance, 
College/University 
Visits) 

Offering careers guidance can serve to focus 
students on what they wish to do when they 
leave the school environment, and crucially, 
what they need to achieve in order to make 
that happen.   

Further academic education is not the best 
pathway for every student.  It is also important 
to showcase the potential vocational pathways 
open to students.   

1, 2, 4, 7 

Extra-Curricular 
Involvement 

(Duke of Edinburgh, 
Music/Arts/Sport) 

The D of E award develops many intangible 
skills that are desirable to employers: 

“When I get a CV through, to see the DofE on 
it is a big tick in the box because you chose to 
do something torturous and hard. You took on 
the challenge and got there in the end!” – Theo 
Paphitis 

This opportunity can be limited due to financial 
constraints; therefore, we aim to introduce a 
range of measures to make the award more 
accessible (specialist kit hires, targeted 
assembly, discounted price). 

Many PP students do not have access to non-
essential aspects of the curriculum such as 
these due to financial or other concerns 

1, 2, 3, 4, 7 
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Involvement in sport, or learning an instrument, 
vastly improves a whole host of intangible 
skills, such as teamwork and perseverance. 
Said skills are vital in adulthood and academia. 

Success in non-academic aspects of life can 
also breed confidence which can be used to 
improve academic performance 

Mentoring Scheme PP students in Year 7/8 are appointed a 
designated mentor.  They meet half-termly to 
discuss various specified topics.  Scheme is 
aimed at establishing a trusted adult for all of 
our most vulnerable students. 

2, 4 

Parent Evening 
Software 

Due to the potential of local/national lockdowns 
and the ongoing Covid-19 pandemic, we have 
decided to purchase a specialist parents 
evening software. 

This will allow us to deliver personalised 
feedback to students, enabling us to deliver 
praise or resolve problems, with parental 
assistance, where necessary. 

This software will continue to be utilised post 
Covid-19 as some parents find it easier to use 
the software, than attend in person. 

6, 8 

 
Total budgeted cost: £147,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

  

2020-21 KS2 Internal End of Year Assessments 

  Pupils eligible for PP  Pupils not eligible for PP 

Reading Expected Standard + 61% 75% 

Writing Expected Standard + 
57% 67% 

Maths Expected Standard + 70% 88% 
 

2020-21 KS4 GCSE Results  

 Pupils eligible for 
PP  

All Pupils 

Average Attainment 8 47.77 56.04 

% Grade 5+ in English 
54% 70% 

% Grade 4+ in English 
92% 93% 

% Grade 5+ in Maths 
62% 78% 

%Grade 4+ in Maths 
100% 96% 

% 5 Standard Passes+ including 
English and Maths 92% 89% 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 

English Tuition (via NTP) MyTutor 

English, Maths, Science Tuition Red Bird Tutoring 

Revision techniques seminars Maximise 

Maths resources MyMaths 

Maths resources Mathswatch 

Maths resources TT Rockstars 

Literacy resources LIT Programme 

Literacy resources LEXIA 

Literacy resources Bug Club 

Literacy/SEN resources Toe by Toe 

Science resources Collins 

Science resources Twinkl 

Tennis Coaching LTA 

Rugby Coaching Bedford Blues RFC 

Instrument lessons Inspiring Music 

Parents’ Evening Software School Cloud 

Diversity Toolkit Just Like Us 

Pastoral resources Form time sorted 

Pastoral resources Bullying Intervention Group 

Pastoral assemblies Human Utopia 

 


